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2.3 IMPLEMENTATION  PLAN

streetscape section
Section sketch of Atlantic Avenue in Village Center

Three Year Action Plan:

Actions to be taken in the short-term for implementation of the Village Center plan follow the composite strategies and include
three primary program categories: A. Walkability and Streetscape, B. Development, and C. Other Supporting Programs.

A.  Walkability and Streetscape Program:

Short-term actions include:

· Widening sidewalks within the area.
· Installing upgraded pedestrian crosswalks at all crossings of the three major intersections (South, 56th and 59th

Streets) and at two mid-block crossings.
· Providing new landscaped medians on Atlantic Avenue within the area.
· Installing street trees in the sidewalks at the curbs and in the medians.
· Reconstructing Atlantic Avenue between 56th Street and 59th Street

This will require the following action steps:

1. Hire an engineering firm to design street work, including street furniture and street trees.  Install street trees in the
medians and in the sidewalks at the curbs if possible.

2. If necessary, reconstruct Atlantic Avenue between 56th Street and 59th Street.
3. Explore possibility of narrowing the existing median and widening the sidewalks.
4. Design upgraded pedestrian crosswalks at all crossings of the three major intersections (South, 56th and 59th Streets)

and at two mid-block crossings.
5. Secure approval of the streetscape design plan.
6. Acquire any right of way needed to implement the streetscape plan.
7. Develop specifications and construction drawings for streetscape improvements and advertise for construction bids
8. Award bid for work, issue contract for construction and build the streetscape.
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walkability

B.  Development Program:

Short-term actions include:

· Acquire northeast block at Atlantic and South for a new library and a community center
· Complete Community Center Needs Assessment and explore usability of existing buildings.
· Design and construct New Library.
· Implement and market a targeted façade improvement program with design guidelines.
· Develop additional public parking for the area.

This will require the following action steps:

1. Acquire a site for a new expanded library branch and community center with associated parking.
2. Complete a needs assessment and business plan for the community center, including programming to be provided,

staffing needed, space needs and adaptability of existing buildings, and on-going operating costs and revenue
sources to finance the center.

3. Develop the next steps needed to develop the community center (steps will vary depending on programming, space
needs and financing sources previously identified).

4. Relocate existing businesses, tenants, and residents as necessary.
5. Demolish unneeded buildings and clear site.
6. Design the new library and community center with community input.
7. Develop specifications and construction drawings for new library and community center (or rehabilitation plans) and

advertise for construction bids.
8. Award bid for work, issue contract for construction (rehabilitation) and, build library and community center.
9. Implement and market a façade improvement program with design guidelines.
10. Identify and acquire a site(s) for additional public parking.
11. Design parking improvements.
12. Develop specifications and construction drawings for new public parking and advertise for construction bids.
13. Award bid for work, issue contract for construction, build parking improvements.
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C.  Other Supporting Programs:

Short-term actions include:

· Develop litter abatement program.
· Create business recruitment program.
· Develop marketing program.

This will require the following action steps:

1. Work with local businesses and community groups to develop and implement a litter abatement program.
2. Develop inventory of existing businesses and available properties, and distribute with demographic data to local real

estate brokers.  Update quarterly.
3. Identify existing successful businesses along corridors slated for conversion to residential and offer them incentives to

relocate to the Village Center.
4. Work with a real estate broker to develop and implement program to market and attract new retail shops and restau-

rants to the area.
5. Develop logos for use in marketing materials.
6. Develop banner program and install banners.
7. Develop a newsletter to keep area businesses informed.
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The following related documents can be found  under  Volume 2 ( References & Exhibits) :

Exhibit 3 – Reuse of Village Center block bordered by South Street,  Atlantic Avenue,  59th Street and Lime Avenue

Exhibit 4 – Commercial Facade Approved Architect/Designer List

Exhibit 5 –  Village Center/Historic Node Marketing Status Report
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2.4 IMPLEMENTATION  SCHEDULE

Lead Start Completion
Activity Staff Year Year Budget

Walkability & Streetscape Program

Develop Atlantic Avenue Streetscape 
Improvements between 56th Street and 59th 

Redevelopment 
Project Officer

2004 2005 $2,500,000

Development Program

Acquire Northeast Block for a New Library 
and Community Center Site

Redevelopment 
Project Officer

2004 2005 $9,500,000

Implement and Market a Targeted Façade 
Program with Design Guidelines

Development 
Project Manager

2004 2005 $750,000

Complete Community Center Needs 
Assessment

Steering 
Committee and 
Consultant

2004 2004 $50,000

Explore Reuse of Existing Theater and 
Furniture Store Building to Effectively Meet 
Community Center Needs.

Redevelopment 
Project Officer

2004 2005 $50,000

Design New Library City Librarian 2004 2004 $200,000

Construct New Library City Librarian & 
Public Works

2005 2007 $7,000,000

Develop Additional Public Parking for the Area Redevelopment 
Project Officer

2004 2006 $500,000

Construct New Community Center if  
necessary

Redevelopment 
Project Officer

2006 2008 Unknown

Other Supporting Programs

Develop Village Center Anti-Litter Campaign Development 
Project Manager

2004 On-going N/A

Create Business Recruitment and Retention 
Program

Development 
Project Manager

2004 On-going $25,000

Implement Marketing Program Development 
Project Manager

2005 On-going $25,000




